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June 2005

Chocolate Sources
Every day in the business pages of newspapers you can find reports of one company taking over another. Most people do not pay much attention to such reports. Generally they are more interested in what companies produce rather than who owns them. And, so long as their favourite products do not change much, they will not make a fuss.

But last month there was an unusual fuss when a small company, which was founded only 10 years ago, was bought by a much larger company. You will know the larger company – it is the world-famous chocolate firm, Cadbury’s, who employ 55,000 people. And the smaller one? – Green and Black’s, who employ just 30.

So, what was the fuss about? There are two ways of looking at it. One is to concentrate on the bigger company, and the other on the smaller one.  

Cadbury’s is one of three large chocolate companies who, between them, sell over 90% of the world’s chocolate. (The other two are Mars of America, and Nestle of Switzerland.) 

Nowadays, people are suspicious of big companies. Because they are big, they generally make bigger profits than small companies. That makes people wonder if they are greedy. 

(Actually, Green and Black’s made about 3 times more money per employee last year than Cadbury’s – which may be one of the reasons why Cadbury’s wanted to take them over!)   

Also, some big international companies, such as Nike or MacDonalds have had bad publicity for not appearing to care about the health of their employees or their clients. 

As we shall see, Cadbury’s could claim to be very different. But most people will not know this claim. They are more likely to judge them on their advertisements - which are about their chocolate, not how they treat their employees. So, in short, they could easily be seen as ‘big and bad’.

Green and Black’s, on the other hand, have quickly built a reputation for being ‘small and beautiful’. Their chocolate is not only organic – which sounds much healthier – but was also the first ‘Fair Trade’ chocolate. This is because the company was specially set up to give a better deal to the Mayan Indians of Belize, a poor country in Latin America.

Since Cadbury’s chocolate is neither organic nor ‘fair trade’, customers who bought chocolate from Green and Black’s for these reasons were naturally worried about losing their favourite chocolate. But the smaller company were quick to reassure their customers, saying their chocolate will continue to be organic and ‘fair trade’. It will even continue to be called ‘Green and Black’s’! 

And they pointed out that Cadbury’s had a long history of being an ‘ethical’ company. The Cadbury family, which founded the company over 150 years ago, were Quakers – Christians with a strong belief in looking after their neighbours. 

They built good quality houses for their employees in Victorian times. And in the early 1900’s they stopped buying cocoa from countries suspected of using slave labour. They turned to Ghana, which still supplies 90% of their cocoa, and has one of the best reputations for looking after its workers.

By contrast, its neighbour, the Ivory Coast, is still suspected of having child slaves working on their cocoa farms. Four years ago, Newswise retold a BBC story about 31 children found on a boat travelling to such farms. 

There was an international uproar at the time, and the Chocolate Manufacturers’ Association promised to develop a system to stop children working on cocoa farms. The deadline for this system to be in place is due soon: July 1st, 2005. Manufacturers could meet it if they bought from fair trade certified farms. But still none of the big companies is doing this. Does buying Green and Black’s mean that Cadbury’s is just beginning to play fair?
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June 2005

Chocolate Sources
Last month there was quite a fuss when the world-famous chocolate firm, Cadbury’s, bought a small chocolate company called Green and Black’s. Cadbury’s employ 55,000 people, whilst Green and Black’s employ just 30. Cadbury’s is one of three large chocolate companies who, between them, sell over 90% of the world’s chocolate. (The other two are Mars of America, and Nestle of Switzerland.) 

Nowadays, people are suspicious of big companies. Because they are big, they generally make bigger profits than small companies. That makes people wonder if they are greedy. Also, some big international companies, such as Nike or MacDonalds, have had bad publicity for not appearing to care about the health of their employees or their clients. Cadbury’s could also be seen as ‘big and bad’. 

Green and Black’s, on the other hand, have quickly built a reputation for being ‘small and beautiful’. Their chocolate is organic – which sounds much healthier. It was also the first ‘Fair Trade’ chocolate. It was specially set up to give a better deal to the Mayan Indians of Belize, a poor country in Latin America.

Customers who bought chocolate from Green and Black’s were naturally worried about losing their favourite chocolate. But the company were quick to reassure their customers, saying their chocolate will continue to be organic and ‘fair trade’. It will even continue to be called ‘Green and Black’s’! 

They also pointed out that Cadbury’s had been an ‘ethical’ company for over 150 years. They had built good houses for their employees in Victorian times. And in the early 1900’s they stopped buying cocoa from countries suspected of using slave labour. They turned instead to Ghana, which has one of the best reputations for looking after its workers.

Ghana’s neighbour, the Ivory Coast, is still suspected of having child slaves working on their cocoa farms. Four years ago, 31 children were found on a boat travelling to such farms. The Chocolate Manufacturers’ Association promised to stop such things by July 1st, this year. Manufacturers could do so if they bought from fair trade certified farms. But still none of the big companies is doing this. Does buying Green and Black’s mean that Cadbury’s is just beginning to play fair?

Headlines 

- all ages

A. Teachers should photocopy the news story and remove the headline.

For literacy/thinking skills lessons: Study these possible headlines for the story you are going to read. They could all fit the story but they highlight different parts. Try to predict how the writer will tell the story. Write down your ideas or discuss them with others. 

A.  Chocolate giant eats fair trade competitor

B. Chocolate take-over not to everyone’s taste

C. ‘Big, Bad’ Cadbury’s wolfs little Green and Black’s

D. First fair trade chocolate company bought out

E. World of Chocolate slowly changing

F. Chocolate sources

G. Chocolate Manufacturers miss important deadline

H. Cadbury’s claims its buy out is ‘ethical’

B. For (critical/evaluative) thinking skills: After reading or hearing the story a couple of times, choose what you think are the three best headlines from the list above. Award 3 points to the very best, 2 to the second and 1 to the third best.  Then compare your results with a partner. If they are similar, try to agree why you think they are best. If they are different, see if you can work out why you think differently. 

After a while, the teacher may make a tally of points to see which headline has the most support. They may open the discussion to the whole class. The most important thing will be to try and agree on reasons for deciding one way or the other. (N.B. Reasons for making choices or judgements like this are called criteria, a word which comes from the Greek word for a judge. Critical thinking is thinking that involves criticism, i.e. judging the strengths and weaknesses of something or someone.)
C. For (creative) thinking/writing skills: After reading or hearing the story a couple of times, make up and write down two or three headlines that you think fit the story well.  Then share your ideas in pairs, and choose what you think is your partner’s best headline to read out to the whole class. 

The teacher may ask each of you to look through the newspapers in the next day or two and find a headline that captures your interest, perhaps because it is amusing or amazing. Selections may be written up on the board, and everyone asked to imagine and write down the story behind them, in two or three paragraphs. Individuals may be asked to read out their stories, and then they can be compared with the original story in the newspaper – which may be read aloud or just retold by the person whose headline it was.

Bare Bones  

- esp. KS2
The junior version of the story (above) also serves as the correct version of the sentences that have been muddled up below as an exercise in comprehension/meaning making. The beginnings of the following 17 sentences are in the correct order, but in each case the second half (ending) does not belong to the first half (beginning). Individually or in pairs, try to match the endings correctly with the beginnings. For example, 1 should be completed by (o).

1. Last month the world-famous chocolate firm, Cadbury’s < > and it was also the first ‘Fair Trade’ chocolate. (a)

2. Cadbury’s employ 55,000 people < > whilst Green and Black’s have quickly built a reputation for being ‘small and beautiful’. (b)

3. Cadbury’s, along with Mars of America and Nestle of Switzerland < > which has one of the best reputations for looking after its workers. (c)

4. Because big companies generally make bigger profits than small ones < > about the health of their employees or their clients. (d)

5. Also, companies such as Nike or MacDonalds have appeared not to care < > that Cadbury’s is just beginning to play fair? (e)

6. Cadbury’s could also be seen as ‘big and bad’ < > a poor country in Latin America. (f)

7. Their chocolate is organic, which sounds much healthier < > whilst Green and Black’s employ just 30. (g)

8. It was specially set up to give a better deal to the Mayan Indians of Belize < > people are suspicious of them. (h)

9. The company say their chocolate will continue to be organic and ‘fair trade’ < > on a boat travelling to such farms. (i)

10. Cadbury’s itself had been an ‘ethical’ company for over 150 years < > suspected of using slave labour. (j)

11. In the early 1900’s they stopped buying cocoa from countries < > building houses for their employees in Victorian times. (k)

12. They turned instead to Ghana < > but still none of the big companies is doing this. (l)

13. Ghana’s neighbour, the Ivory Coast, is still suspected < > and even to be called ‘Green and Black’s’! (m)

14. Four years ago, 31 children were found < > to stop such things by July 1st, this year. (n)

15. The Chocolate Manufacturers’ Association promised < > bought a small chocolate company called Green and Black’s. (o)

16. Manufacturers could do so if they bought from fair trade certified farms < > of having child slaves working on their cocoa farms. (p)

17. Does buying Green and Black’s mean < > sell over 90% of the world’s chocolate. (q)

Think before you vote – all ages

All of the questions in the list below could be answered with a ‘yes’ or ‘no’ straight away. But they are not quite like questions such as ‘Do you like coca cola?’ where most people can give an answer without needing to think very much. These are the sort of questions where reasons count. 

There is no better way to discover and weigh up reasons for making a decision than to open the question up for discussion. You will almost always find that people have different reasons from your own, even though they may eventually reach the same conclusion. 

In the end, it is interesting to see what conclusion most people reach, and that is what voting is for.  But try not to think of this sort of voting as like a competition with ‘winners and losers’. It may feel good to be ‘in the majority’, but sometimes the minority prove right in the end. The best thinkers are those who are open to the possibility that they might be wrong. 

Do you think that:

1. … people should be more interested in who owns which companies?

2. … companies should be ready to change products even if people seem satisfied with them? 

3. … too much fuss was indeed made about just a small company employing only 30 people?  

4. … there is anything to worry about if 3 companies sell 90% of chocolate in the world?

5. … people should be more suspicious, in general, of big companies than small companies?

6. … MacDonalds are succeeding in changing their reputation for the better?

7. … people should look beyond advertisements to judge companies?

8. …the slogan ‘small and beautiful’ is misleading?

9.  …Green and Black’s reassurances were good enough?

10. … Cadbury’s history entitles them to be called an ‘ethical’ company?

11. …other countries should have put more pressure on the Chocolate Manfacturers’ Association? 

Critical Questions 
- esp. secondary

For (critical/enquiry) thinking/oracy skills: Learning to read without hesitation is one thing, and learning to read critically is another. Critical reading actually involves pausing to think, and in particular to question what you are reading. In this section you are encouraged to practice three specific sorts of questions, captured in the acronym MTV, i.e. questioning the Meaning of the following sentences, or their Truth or their Value. 

1. Most people do not pay much attention to such reports.

2. So long as their favourite products do not change much, they will not make a fuss.

3. There are two ways of looking at it. 

4. Actually, Green and Black’s made about 3 times more money per employee last year than Cadbury’s.

5. They are more likely to judge them on their advertisements - which are about their chocolate, not how they treat their employees. 

6. Green and Black’s, on the other hand, have quickly built a reputation for being ‘small and beautiful’. 

7. It will even continue to be called ‘Green and Black’s’! 

8. The Cadbury family, which founded the company over 150 years ago, were Quakers – Christians with a strong belief in looking after their neighbours.

9. By contrast, its neighbour, the Ivory Coast, is still suspected of having child slaves working on their cocoa farms. 

10. There was an international uproar at the time, and the Chocolate Manufacturers’ Association promised to develop a system to stop children working on cocoa farms. 

Lines of reasoning

- esp. secondary

Assumptions: in each of the following cases, identify any assumptions that are being made, and then evaluate them, i.e. decide how reasonable they are.

1. There are two ways of looking at it. 

2. MacDonalds have had bad publicity for not appearing to care about the health of their employees or their clients.

3. Their chocolate is (not only) organic – which sounds much healthier.

4. The Cadbury family were … Christians with a strong belief in looking after their neighbours.

5. They turned to Ghana, which … has one of the best reputation s for looking after its workers.
Generalisations: A lot of people make what are called ‘sweeping’ generalisations. (That statement is itself a generalisation, but it is probably true and certainly less likely to be judged ‘sweeping’.)  Generalisations will be ‘sweeping’ if they include more cases than they should – ‘all’, instead of ‘most’, or ‘most’ instead of ‘a lot’, for examples. But sometimes they might be right to include ‘all’ cases – ‘all men have a Y chromosome’, for example – and so each generalisation has to be examined for its particular accuracy. This passage is full of generalisations (Oh! That’s another generalisation! – It contains several of them, but is not, strictly, ‘full’ of them.)  Examine the ones listed below and put them in order of ‘sweepingness’, i.e. most sweeping, or exaggerated, first and least sweeping last.
1. Every day in the business pages of newspapers you can find reports of one company taking over another.

2. Most people do not pay much attention to such reports.

3. Generally they are more interested in what companies produce rather than who owns them.

4. As long as their favourite products do not change much, they will not make a fuss.

5. Nowadays, people are suspicious of big companies.

6. That (making bigger profits) makes people wonder if they are greedy.

7. Most people will not know this claim (that Cadbur’s are very different).

8. They are more likely to judge them on their advertisements.

9. Customers who bought Green and Black’s for these reasons were naturally worried about losing their favourite chocolate.
Strong and weak reasons: Arguments are basically conclusions supported by reasons. But some reasons appear stronger than others. Order the following arguments/reasons from ‘strongest’ down to ‘weakest’, and try to give reasons (!) for your order.

1. Conclusion: (Big companies) generally make bigger profits. Reason: because they are big.

2. Conclusion: Cadbury’s may have wanted to take over Green and Black’s. Reason: (among others) because Green and Black’s made about 3 times more money per employee (than Cadbury’s).

3. Conclusion: Cadbury’s could easily be seen as ‘big and bad’. Reason: because (people) are more likely to judge them on their advertisements (than) on how they treat their employees.

4. Conclusion: Green and Black’s was ‘Fair Trade’ chocolate. Reason: because the company was specially set up to give a better deal to the Mayan Indians of Belize, a poor country in Latin America.

5. Conclusion: Green and Black’s reassure(d) their customers. Reason: It (the company) will … continue to be called ‘Green and Black’s’.  

Lines of research and development

Cadbury’s and Ethics: A good original article on the Cadbury’s takeover can be found on Guardian Unlimited at: http://www.guardian.co.uk/ethicalbusiness/story/0,14713,1483044,00.html#article . This includes the interesting remark by the Green and Black’s director, William Kendall: "I don't think people actually care who the owner is.” Pupils could be encouraged to challenge this remark, not just about Green and Black’s but about other companies; and, better still, they might be provoked into research of their own about product ownership. Did they know that Dr. Pepper and Five Alive are produced by Coca Cola? (See: http://www.bized.co.uk/compfact/redbull/redbull11.htm) Does that matter? - Let them think about it!

Companies (House): On a drier (!) front, but connected to the way that business companies operate, is the legislation and procedure for registering as a UK company. A couple of relevant sites are:   

http://www.companies-house.gov.uk/about/functionsHistory.shtml
and http://www.companies-house.gov.uk/infoAndGuide/companyRegistration.shtml.

300,000 new companies are registered every year – which could be a lot to get excited about! What are they all doing??

Chocolate Manufacturer’s Association: This is actually a USA association – the international equivalent is the International Cocoa Organisation. Their respective websites are: http://www.chocolateusa.org/index.asp and http://www.icco.org . Each has some interesting historical briefings as well as attempts to meet the criticism of campaigners about the way the chocolate industry is run, and together these pages give a good grounding for opinions, which can – and some clearly believe should – translate into action. (See, e.g. http://www.globalexchange.org/campaigns/fairtrade/cocoa/. ) For the latest from the CMA on the missed deadline, go to this link from their page: http://www.chocolateusa.org/pressroom/pressreleases/harkin-engel.asp. 

Hidden gold


- all ages

In this section you are encouraged to think more widely and deeply about some of the important ideas or concepts in the story.  The fancy name for this is ‘conceptual enquiry’.

Sometimes the depth is only discovered through discussion with others, when you find that they have different interpretations, experiences and feelings from you. This process is sometimes called ‘digging deeper’, which leads on to the idea of digging for ‘hidden gold’. The hidden gold that we hope you will get out of the process is a deeper understanding, both of the words that people use and of the people who use them.
Regular users of Newswise will become used to questioning the words and ideas in the story, and  may no longer need questions to be suggested to them. (Indeed, they should be encouraged to devise and celebrate their own questions from scratch.) However, they may also enjoy exploring the range and depth of questions in this section.

There might be different ways of approaching this section, though ideally there should be as much choice given to students as possible. One way might be to divide the questions under a chosen theme between the group – say one question for every three or four students. The small group could then start a discussion on their question. After a short while, each group could be encouraged to prepare a brief presentation to the whole group that would outline the different perspectives on the question, and perhaps point to areas of possible agreement and disagreement. 

Groups might also be reminded to look out for questions behind the question – in other words, developments of the question that show either breadth or depth of thinking.

The ‘menu’ for suggested questions from the story is shown below, with the questions following.

A. Big/Bad and Small/Beautiful
B. Profit and Greed

C. Fair and Ethical

D. Employees and Clients
E. Fuss and Uproar

F. Companies and Associations

A. Big/Bad and Small/Beautiful


1. Do you think that the phrase ‘big, bad wolf’, which is known to many children, makes them think that bigness goes with badness more often than smallness does?

Group task 1: In pairs or small groups, think of 3 situations where something is considered bad because it is oversized, and 3 situations where something is considered bad because it is undersized.  Can you reach any conclusions as to whether bigness is more likely to be associated with ‘badness’ than smallness is?

Next, looking more closely at the situations that people put forward, are they all examples of badness as wickedness, or can you distinguish other sorts of badness?

2. How many different sorts of badness can you distinguish?

3. If a company is described as ‘big and bad’, does it follow that everyone in that company is either big or bad? Does it follow that anyone in that company is bad?

Group task 2: In pairs or small groups, think of 3 things that might be considered as small and beautiful, and 3 things that might be considered as big and beautiful. Can you reach any conclusions as to whether smallness is more likely to be associated with ‘beautifulness’ than bigness is?

4. Are there different sorts of beauty, or is beauty the same in every case?

Group task 3: The saying, ‘small is beautiful’, was used by an economist as part of his argument that small businesses and organisations were generally more pleasant, as well as economical, than big ones. In pairs or small groups, firstly think of 2 or 3 small businesses/organisations that you know something about (e.g. manufacturers or schools), and 2 or 3 big ones. Then compare ways in which they might be judged economically efficient, especially by asking if they might be more economical were they bigger or smaller. Then compare ways in which they might be judged pleasant or unpleasant. Finally, decide whether you think there is any sense in the original saying.

B. Profit and Greed



1. If you hear someone talk about making a ‘good’ profit, do you take that to mean more profit than they should have made - or do you think the phrase is ‘neutral’ as to whether they should have taken less profit?

2. Can there be such a thing as a morally good amount of profit to make? If so, how do you judge what amount that might be?

3. Some might argue that there could never be anything wrong in making a profit out of a sale if the person agreed to pay the price asked. Do you agree with this? – Explore reasons for and against the argument.

4. Considering that Green and Black’s made more proft per employee than Cadbury’s, would you say that their owners were more greedy than Cadbury’s?

5. Even though Cadbury’s made less profit per employee than Green and Black’s, they did make much more profit overall. But suppose the owners paid themselves much more than Green and Black’s owners did (and, therefore,  their employees less), would you describe them as (more) ‘greedy’?

6. Greed is perhaps more usually associated with eating too much than with wanting too much profit. Are there any other different examples of greed that you can give? In any case, considering all the examples you can, how would you define ‘greed’?

7. Do you think you have become less greedy as you have grown older, or more greedy – or that you have remained pretty much the same? How do you think it is for most people?

8. If a person is obviously ‘too’ greedy, should they, or anyone else, try to reduce or eliminate their greed? Can that be done? If so, how?

C. Fair and Ethical

Group task: Here are a couple of examples of regular use of the word ‘fair’ in phrases: ‘fair deal’ and ‘fair cop’. As a class, list as many other examples of such common phrases as you can. Then use these to see if you can come up with a working definition of what counts as fairness.

1. Some argue that there cannot be anything unfair about buying something from someone at the lowest price they are ready to take. Do you agree with this? – Explore reasons for and against.

2. The people who call for fair trade must have some idea of what they count as fair trade. Bearing in mind your previous discussions, what do you suppose their idea is?

3. Assuming everyone could agree what would count as fair trade, and that a ‘trade’ between a poor farmer and a company buying their produce could be agreed to be ‘fair’, would you say that it is still unfair that some people are born poor and others born rich? Or would you just say that this is a matter of luck?

4. Assuming that it is a sort of ‘luck’ where you are born, in which family, and with what talents, do you think that those who are born ‘lucky’ have any extra responsibilities in life towards those who are born ‘unlucky’? If so, what might those be?

5. One theory about fairness or justice in society says precisely that lawmakers should make laws and people in general should accept responsibilities for others by imagining what they would wish to be the case if they had no idea in advance what ‘place’ in the world they might be born into. Can you imagine how this would work out in practice, either in regard to international trading arrangements, or in regard to national taxes? And would you agree that would be a ‘fair’ way of doing things?

6. Ethics, strictly, is the study of theories of right and wrong, but most people nowadays use the word ‘ethical’ as an alternative for the word ‘good’ or ‘right’. Can you suggest a few examples of such use, apart from ‘ethical companies’?

7. Could a person, or a pattern of behaviour, be good without being described as ethical?

8. When people describe companies as ‘ethical’, they probably mean not just that they generally do good things (= act well) but also that it is company policy to act in such ways. Who do you think determines company policy? And who do you think determines what policies are ethical? And how?

D. Employees and Clients


Group task 1: Employers are said to have a ‘duty of care’ for their employees. In pairs or small groups, make a list of 5 different sorts of employers, and then begin to think about what ‘duties of care’ they might have towards their employees. Share your thoughts with the whole class. Then ask youselves: Are these duties different from case to case, or are some duties common to all cases?

1. If employers have some special duties towards their employees, does the same apply in reverse (i.e. employees towards their employers)? Try to give and explore a few examples.

2. In general a client is a person who is being given some sort of personal service, generally being paid for. Just to clarify this idea, decide what sort of service might be given by the following people/organisations: doctors, lawyers, estate agents, tailors.

Group task 2: As a class, see if you can list another 5 – 10 sorts of people/organisations who have clients. 

3. Shoppers are more usually called ‘customers’ than ‘clients’. Firstly think of other situations where people are called ‘customers’ rather than ‘clients’. Then explore possible reasons behind the differences. Would you say that students could reasonably be called ‘clients’, or ‘customers’, or either, or neither?

4. Some doctors and other ‘professionals’ prefer not to call their clients ‘customers’. Can you suggest why that might be?

Group task 3: It might help if you gave some thought firstly to what counts as a ‘professional’, though this concept may turn out to be as tricky as that of ‘client’. A possible starting point might be to enquire what counts as a ‘profession’. Firstly, as a class, try to list about 5 professions. (You might compare this list with the one you came up with in task 2.) Then see if you can agree on whether nursing is a profession? – If so, why (that is, what criteria make it so)? Then apply the same criteria to, say, plumbing. Could that count as a profession? 

E. Fuss and Uproar

1. When did you last ‘make a fuss’? Can you say what it was about, and why you thought it necessary to make a fuss? 

2. Can you say when it became a fuss? What was it before it became a fuss? 

3. Is making a fuss not such a good thing to do? Try to give examples and reasons for your responses. In particular, discuss whether it might ever be a really good thing to make a fuss – and why.
4. How would you explain what a ‘fusspot’ is? Could it ever be good to be a fusspot? If so, explain why, and if not, explain why not. 

5. Fusspots might defend themselves by saying that ‘somebody needs to take care of things’. Would you agree that often somebody does need to ‘take care’? If so, do you think there is still a line to be drawn between ‘taking care’ and ‘making a fuss’? And if so, how would you say the line should be drawn?

6. Is a public uproar a roar of some sort? If so, how? And if not, what is it?

7. Do you imagine that the nature of a public uproar has changed over the centuries? If so, how?

8. What sort of things might provoke an ‘international uproar’ nowadays? How would such an uproar express itself? Could it be enough to stop a person or country from doing something? Or to get them to do something? If so, why? 

F. Companies and Associations

1. The word ‘company’ was originally connected with the word ‘companion’, which literally (from the Latin) meant someone you eat bread (panis) with (cum). In the 16th century ‘company’ came to be used particularly for military bodies – groups of soldiers who naturally ate together – but more recently the word has been used much more for business companies. Could a business consist of just one person? How many people do you imagine would be needed to make the business a ‘company’?

2. What other things might be needed before a business became a company? (You are invited to do some research into this in Lines of Research, but here you could just consider in principle what criteria might be needed.)

3. Again reasoning in principle, would you prefer to work for a small company such as Green and Black’s or a big one such as Cadbury’s? (You will probably need to compare ‘pros’ and ‘cons’ – using your powers of imagination as well as observation, memory and reasoning.)

4. Some big companies, e.g. in the drugs or aerospace industries, maintain that they have to be big, and to make big profits, because they need to do a lot of research and development, and small companies cannot afford that. Firstly, explore and examine the ideas of ‘research’ and ‘development’: what do these really mean in the fields of drugs and aerospace, for example, and then in general?

5. Secondly, do you agree with the big companies’ argument in principle? If so, do you think it applies to a greater or less degree to every company, big or small, or would you make two categories of company – those that do/need research and development, and those that don’t? If so, into which category would you put chocolate companies?

Group task: In small groups, think of – or find from research – between 6 and a dozen organisations that call themselves ‘associations’. Then firstly see if you can categorise them into different sorts of associations, e.g. charitable, social, business, etc. Secondly, see if you can identify what might justify them all calling themeselves ‘associations’. Would that be different from calling themselves ‘societies’? Why do people feel the need to form ‘associations’ or ‘societies’, and what good follows for them or perhaps for others in general? 

6. People often think of associations of people as ‘friendly’. Could there be ones that are not? Could there be associations that are not between people? If so, what makes an association?




















© Roger Sutcliffe 2005 (www.dialogueworks.co.uk or roger@dialogueworks.co.uk)


