Minutes of meeting of p4c.com (20/2/08 – Derby)

Pricing

1 @ 50 = £50
2 @ 40 = £80

3 @ 40 = £120

4 upwards @ 30 = £120 (nb 4 for the price of 3!)

So,

5 = £150

6 = £180

7 = £210

8 = £240, etc.

20% early bird discount for first 1000, plus optional ‘name on board’

Payment
Credit card gives instant access

If invoice required, log in will be sent on receipt of payment

Schedule

Week 1 (to 24th Feb)

Letter

Basic letter to everyone, plus special addendum for key people

Draft this weekend, by Sat night or Sunday lunch
Roger’s name at bottom

Stages document attached

(No mention of k x k challenge)

Refer to current website (Steve/James write message for Charlie to put up, nb inc. pricing structure)

Roger awaits code for blast off!
Week 2 (25th Feb to 2nd Mar)

£1300 – steve to let james know who to send to

Aim to get counter up by 1st Mar

Low tech leaflet by Steve – aim for 1st Mar, deadline 7th
Week 3 (3rd Mar to 9th Mar)
Start sending out notices to contacts

As soon as bank account is set up, each partner pays £1000 into account by BACS, top be repaid as soon as money comes in from subscription 
James also paying in £1000 from business

Writing and editing paid at same rate, i.e. £30 ph (any subcontracted editors @ £25 ph)
Start working on materials

Week 4 (10th Mar to 16th Mar)

Terms and conditions to be written (Helen/Steve)

1st Newsletter

Week 5 (17th Mar to 23rd Mar)

Week 6 (24th Mar to 30th Mar)

2nd Newsletter

Week 7 (31st Mar to 6th Apr) 

Website ready from the drupal guys
